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INTRODUCTION  
 

This is the Annual Report issued by Haywards Heath Town Council and the Council trusts 
you will find it to be an insight into how it conducted its business and activities over the last 
Council year. 
 
This report contains summaries on each of the committee’s activities, which are presented at 
the Annual Town Meeting. It also contains a variety of information and statistics that members 
of the public might find interesting. These include a list of the Town Councillors, which 
Committees they have served on over the last year and representation by them on outside 
bodies. 
 
If you seek any further information relating to this document please do not hesitate to contact 
the Town Council offices. 

 
                         

 
Haywards Heath Town Council 

40 Boltro Road 
Haywards Heath 

              RH16 1BA 
Tel.No. 01444 455694 

 
Or follow the Town Council at its Website: www.haywardsheath.gov.uk  or 
Facebook: Haywards Heath Town Council or Twitter @HHTCNews 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://www.haywardsheath.gov.uk/
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MAYOR’S REPORT 2017-2018 

Dear Residents of Haywards Heath, this past year, it has been an absolute 
honour and privilege to serve Haywards Heath as your Mayor.  In all I have 
been fortunate to attend over one hundred and twenty events and I have 
been truly touched by the amazing community spirit there is in Haywards 
Heath. I would like to thank my deputy, Cllr Alastair Macpherson, for his 
superb support. For my tenure I have set a number of objectives: 

Strategic Plan for the Town Council – In conjunction with the Leader Cllr 
Mike Pulfer, and the Deputy Mayor, we have developed strategic objectives 
to help regenerate and make the town more vibrant. Cllr Pulfer’s 
presentation gives much more detail on this. 

International Relations – I have tried to strengthen relations 
with our French and German twin towns by fully engaging with 
our Twinning Association and direct contact with my 
counterparts, the Mayor of Bondues and the Oberburgermeister 
of Traunstein. I do believe, whichever way you voted in the EU 
referendum, it is important to keep those links to our colleagues 
in Europe, however small, alive. 

To celebrate 20 (Bondues) and 25 (Traunstein) years of Twinning 
we are holding a superb gala dinner at Borde Hill Gardens on the 30th June this year. It will be a feast 
of food, music and theatre, I do hope you can all make it! The dinner, all fully funded with no cost to 
the taxpayer, will pass all profits to my chosen charity, Dame Vera Lynn’s Children’s Charity for 
Children with cerebral palsy. Dame Vera is 101 this year. 

Commemorations and Celebrations -  2018 is a big year for us in Haywards Heath.  As mentioned 
we have our two Twinning anniversaries with Bondues and Traunstein. 
We are commemorating Haywards Heath’s VC winner, Sgt Arthur Knight on 2nd September by laying 
a stone at the War Memorial. 

To celebrate 100 years of the formation of the RAF we will have the RAF jumpers at Victoria Park on 
Town Day, (weather permitting and subject to the ability to secure airspace) which promises to be a 
spectacular display. I would like to thank Cllr Sandy Ellis for all the hard work put in by her and her 
working group in enabling these events which has been, by no means, an easy task. 

This year also marks 100 years since the end of the First World War. In conjunction, I would like to 
thank Sylvia Harris who is organising an amazing river of Poppies Display on Muster Green; if you 
can help her make some poppies (she needs 10,000), she will be most grateful. 

BlueBell Railway – This is my “pet project” that I am being supported by Cllr Rod Clarke on. I think 
it would be absolutely marvellous to see this beautiful railway come into Haywards Heath and it will 
also help our local economy. I have set up a working group under Cllr Ruth de Mierre and already 
she has made good progress with the Bluebell Railway and the District Council.  I would just love to 
see this here in my life time. 

Again, I thank all the voluntary groups, businesses, charities, schools, Twinning Association and my 
fellow Councillors for their great commitment to our lovely town. 

Cllr James Knight – Town Mayor  
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LEADER’S OVERVIEW OF THE PAST YEAR 2017-2018 
 
Your Mayor’s first years of office comes to an end and once again your Town been graced by another 
outstanding Mayor whose dedication to discharging his duties has been exemplary as evidenced by 
his numerous visits representing your Town. 
 
Everything delivered by the Town Council is based on team work and the committee Chairmen will 
introduce the committee members. 
 
The highlights of the past year’s Council’s activities are: 

• You may remember that this Council initiated the “Atkins Report” which identified some £10 
million of infrastructure upgrades, and now infrastructure in and around the Station Quarter 
have been agreed by WSCC who will be leading the implementation of upgrading the station 
roundabout, pedestrian works at the station end of Perrymount Road and the Cycle path 
through Clair Park to Oathall Avenue. It is also pleasing to note that through pressure WSCC 
have agreed to upgrade the very dangerous junction at Oathall Av and Oathall Rd. This has 
been achieved by Cllr. Stephen Hillier.  Also, worth noting are the new traffic lights which 
arrived somewhat unexpectedly at the junction of Hazelgrove Road and New England Road, 
which was paid for from Monies from one of the building sites in Lindfield and works rather 
well. 

 
• Additionally, you will have seen a start to the building of new shops and offices and a hotel in 

Perrymount Rd. 
 

• The Town Council continues to audit internal workings to ensure best working practise are 
embraced in order to improve efficiencies; to that end there will be a minor refurbishment of 
the Town Hall to improve efficiencies. 
 

• We have been pressing WSCC for a couple of years to initiate a traffic survey of Haywards 
Heath to support the local house building in the town and Burgess Hill, that are currently in the 
construction pipeline. If a traffic management system is not initiated and implemented as all 
the housing comes on board, especially for through traffic from the Burgess Hill and the South 
the passing traffic to Gatwick and the M25, the Town will become gridlocked. The roads 
evolved from the Horse and Cart as evidenced by anybody trying to enter or exit the town at 
rush hours. 

 
• We regularly engage with the bus companies to try and enhance services, but sustainable 

long-term bus services are difficult because the usage is poor and the service needs to be 
sustainable, however the local bus companies do their best in difficult circumstances. We are 
particularly concerned about long term practical sustainable bus services to/from the new 
developments on the periphery of the town. The sustainable transport that builders mention in 
their planning applications, do not, in reality serve the community. An hourly service does 
nothing to attract passengers and we have been discussing with the bus companies about 
supplying upgraded rush hour transport. However, we are not an urbanised city to give critical 
mass and that gives the sustainability a problem. This all puts pressure on parking within the 
town and it will not have escaped anybody’s notice that the railway parking facility is now full 
by 9am. 
 

• In the early stages of planning, the Town Council advocated that the parking facilities at the 
Station should have the 3rd floor built and the foundations future proofed. The Town Council 
has also initiated conversations with the owners of the Car Park to see if additional floors can 
be built retrospectively. This will not happen soon as we are having to conduct an assessment 
to assess ownership. Needless to say, ownership is a complex matter and we are now looking 
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to engage with MSDC, and our local MP, Sir Nicholas Soames, to guide us through the 
complexity. We must have a viable parking facility at a major transport hub at one of the busiest 
stations in the South East. 

 
• There are substantial TROs being introduced and your WSCC Councillors Sujan 

Wickremeratchi and Stephen Hillier will accept questions on this and other matters such as 
potholes. 

 
• I am pleased to see that the Neighbourhood Plan now has legal status. 

 
• Cllr. Matt Jeffers will give update us on the vision of the Town’s future. 

 
• Cllr. Clive Laband will report on Planning Applications and I wish to extend thanks for his 

diligent work on sieving the gigantean planning submission on Hurst Farm marking the 
pertinent matters for the Planning Committee’s attention. The reading carried out by the 
planning committee amounts to some 4 hours and subsequent hours of meetings, in addition 
to the 3 weekly public meetings which the committee carries out on your behalf.  
 

• Cllr Jonathan Ash-Edwards will comment on the “public purse”.   
 

• We continue to hope that there will be investment by Mid Sussex District Council in The 
Orchards Shopping Centre now that it has purchased the freehold of the Centre and we are 
currently engaged with MSDC in looking at the future of the Town Centre. Meanwhile we are 
engaging with WSCC in an attempt to pedestrianise South Road and we hope to see an 
avenue of trees in South Road starting to be placed in the autumn. 

 
• With regards to planning and housing, building continues at a pace and the major development 

at Hurst Farm site has been announced. This site will deliver a new school to the town by the 
way of Hurst Farm Primary Academy, the provision of a Country Park which will be owned by 
the Town Council, of which we will need to budget for its set up and maintenance upkeep in 
the future. 
 

• Budgets are under pressure and in 2019 we will see pressure on WSCC budgets. This could 
mean a reduction in visible services such as grass cutting and upkeep of roundabouts and we 
are seeing how the Town Council can take some of these activities on board, but this does 
transfer cost to the Town Council and we have to look at budgets and future rates accordingly.  
 

• We have managed to continue to employ our Community Warden and we hope to be able to 
continue to do this as it has paid dividends in making Haywards Heath a safer place to reside. 

All in all, it is the culmination of a very busy year which has seen a number of major beneficial steps 
for the Town and I would like to thank support given the Clerk and Deputy Clerk and to all the Town 
Hall staff, including the Ground Staff who keep Muster Green and hanging baskets as a pleasure for 
us all to behold. 
 
Also, to say a personal “thank you” to all of the Councilors for their support as the Council is a team 
effort. 
 
Cllr Michael Pulfer – Leader of the Town Council 
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STATISTICS AND RESPONSIBILITIES 
 

The Town Council is the first tier of local government and as such is the authority nearest to the 
people. Above the Town Council is the District of Mid Sussex and West Sussex County 
Councils. 
 
Haywards Heath has a growing community of approximately 29,000 residents which will rise 
with the predicted increase in house building over the next 20 years. There are approximately 
21,500 people on the electoral register. 
 
The Town Council’s precept is collected by Mid Sussex District Council and given to the Town 
Council in two 6 monthly payments.  As of the 1st April 2018 the Town Council has agreed to a 
11% increase in its Precept for the 2018 – 2019 financial year which equates to a precept of 
£584,226. Because of an increase in the tax band for Haywards Heath (i.e. the number of 
households that pay towards the precept), Council Tax Payers have seen the amount they are 
paying amount to a 9% increase.  This means that for a typical Band D property, the annual 
amount payable has increased from £45.58 to £49.68. 
 
Cllr Mike Pulfer Leader of Haywards Heath Town Council in announcing the Town Council’s 
2018/2019 said; 

 
“I’m pleased to announce that the Haywards Heath Town Council budget for the forthcoming 
year was agreed by Full Council on the 29th January 2018. 

  
We are fortunate to be have been able to incorporate the continuation of many current initiatives 
whilst making provision for some new ones. 

  
First and foremost, given the reduction in funding received from higher levels of government, 
the Town Council will now fully fund the Town’s Community Warden. This pioneering initiative 
is a first from any Council across the country and we are delighted to be able to ensure the 
great work carried out daily by Fiona, continues.  

  
We are also excited about the prospect of facilitating additional events for the Town during the 
coming year, an environmental project which will see further trees added to our town and 
provision made for new amenities, such as a new country park, a new cemetery, and new 
allotments to enhance our town as it continues to grow. 

  
We are particularly proud that we are able to facilitate the mentioned initiatives whilst 
maintaining one of the lowest council tax bills for a town of our size within the county. 

 
All of the aforementioned mentioned will only cost the average tax payer an additional £4.10 
per annum equivalent to 34p per month or 8p per week. 
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THE MAIN RESPONSIBILITIES OF THE TOWN COUNCIL AT PRESENT ARE: 
• Allotments 
• Barrier Troughs/Town Centre Planters 
• Bus Shelters 
• Cemetery and Garden of Remembrance for Cremated remains. 
• Christmas Lights 
• Community Engagement and Liaison 
• Community Warden for the Town of Haywards Heath. 
• Concessionary Fares Administration (Agents for MSDC) 
• Containers for salt/grit (provision of) 
• Devolved Highway Services from West Sussex County Council 
• Flower Beds 
• Graffiti Removal (Agents for WSCC & MSDC) 
• Grant Awards 
• Hanging Baskets 
• Haywards Heath In Bloom 
• Letting of rooms at the Town Hall  
• Litter Bins (provision of) 
• Mid Sussex Association of Town Councils Partnership  
• Muster Green 
• Neighbourhood Planning 
• Planning & Development Consultation 
• Public Seats (provision of)  
• Quarterly Newsletter 
• Some street lighting 
• Street nameplate function 
• Street sign maintenance 
• Town Guide 
• War Memorial 
• Website 
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TOWN COUNCILLORS 
 

ASHENGROUND WARD 
Howard Mundin, 34 Wellswood, Haywards Heath, RH16 4FQ   
howard.mundin@haywardsheath.gov.uk or 07802 603446 
Sujan Wickremaratchi, 14 Colwell Close, Haywards Heath, RH16 4HF 
sujan.wickremaratchi@haywardsheath.gov.uk or 07968 179083  
Anne Boutrup, 50 Sunnywood Drive, Haywards Heath, RH16 4PF   
anne.boutrup@haywardsheath.gov.uk or 07912 112484 
 

BENTSWOOD WARD 
Clare Cheney, c/o The Town Hall, 40 Boltro Road, Haywards Heath, RH16 1BA 
clare.cheney@haywardsheath.gov.uk or 07470 076924 
Ruth de Mierre, 36 Gander Hill, Haywards Heath, RH16 1QX 
ruth.de-mierre@haywardsheath.gov.uk or 07870 267344 
Stephen Hillier, 38 Bentswood Crescent, Haywards Heath, RH16 3QR 
stephen.hillier@haywardsheath.gov.uk or 07830 200722  

FRANKLANDS WARD 
Rod Clarke, 101 Beech Hill, Haywards Heath, RH16 3TS  
rod.clarke@haywardsheath.gov.uk or 07918087403   
Emma Clayton, c/o The Town Hall, 40 Boltro Road,  Haywards Heath, RH16 1BA 
emma.clayton@haywardsheath.gov.uk or 07511100078 
Michael Pulfer, 6 Burma Close, Haywards Heath, RH16 3JE 
mike.pulfer@haywardsheath.gov.uk or 07734 407467  

HEATH WARD 
Jonathan Ash-Edwards, 45 Turners Mill Road, Haywards Heath, RH16 1NW  
jonathan.ash-edwards@haywardsheath.gov.uk or 01444 413902  
Sandy Ellis, 60a Queens Road, Haywards Heath, RH16 1EE 
sandy.ellis@haywardsheath.gov.uk or 01444 473154  
Clive Laband,  
5 Ashurst Place, Heath Road, Haywards Heath, RH16 3EJ 
clive.laband@haywardsheath.gov.uk or 07966 196302  

LUCASTES & BOLNORE WARD 
Chris Ash-Edwards, 45 Turners Mill Road, Haywards Heath, RH16 1NW 
chris.ash-edwards@haywardsheath.gov.uk or 01444 413902  
Alastair McPherson, C/o Mid Sussex Conservative Office, 5 Hazlegrove Road 
Haywards Heath, RH16 3PH  
alastair.mcpherson@haywardsheath.gov.uk or 01444 455694 
Matthew Jeffers, C/o The Town Hall, 40 Boltro Road,  Haywards Heath, RH16 
1BA  
matthew.jeffers@haywardsheath.gov.uk  or 01444 455694 
James Knight, C/o Mid Sussex Conservative Office, 5 Hazlegrove Road 
Haywards Heath, RH16 3PH    
james.knight@haywardsheath.gov.uk  

Above Members were elected on May 7th 2015 apart from Clare Cheney and Ruth de Mierre on 
the 4th May 2017 and Emma Clayton on the 20th October 2017. 
  
Town Mayor: Mr James Knight,  
Town Clerk: Mr Steven Trice 

mailto:howard.mundin@haywardsheath.gov.uk
mailto:sujan.wickremaratchi@haywardsheath.gov.uk
mailto:anne.boutrup@haywardsheath.gov.uk
mailto:clare.cheney@haywardsheath.gov.uk
mailto:ruth.de-mierre@haywardsheath.gov.uk
mailto:stephen.hillier@haywardsheath.gov.uk
mailto:rod.clarke@haywardsheath
mailto:emma.clayton@haywardsheath.gov.uk
tel:07511100078
mailto:mike.pulfer@haywardsheath.gov.uk
mailto:jonathan.ash-edwards@haywardsheath.gov.uk
mailto:sandy.ellis@haywardsheath.gov.uk
mailto:clive.laband@haywardsheath.gov.uk
mailto:chris.ash-edwards@haywardsheath.gov.uk
mailto:alastair.mcpherson@haywardsheath.gov.uk
mailto:matthew.jeffers@haywardsheath.gov.uk
mailto:james.knight@haywardsheath.gov.uk
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COMMITTEE MEMBERSHIP 2017/18 
 

MAYOR 
  Cllr. James Knight 
 
DEPUTY MAYOR 
  Cllr. Alastair McPherson 
 
LEADER of the COUNCIL 
  Cllr. Michael Pulfer 
 
DEPUTY LEADER of the COUNCIL 
  Cllr. Matthew Jeffers 
 
POLICY & FINANCE COMMITTEE 

Cllr. J. Ash-Edwards (Chairman)  
Cllr. S. Wickremaratchi (Vice Chairman) 
Cllr. C. Laband  
Cllr. C. Ash-Edwards 
Cllr. A. Boutrup 
Cllr. S. Hillier 
Cllr. M. Pulfer 
Cllr. R. de Mierre 

 
ENVIRONMENT & GENERAL PURPOSES COMMITTEE 

Cllr. M. Jeffers (Chairman) 
Cllr. S. Ellis (Vice Chairman) 
Cllr. C. Cheney 
Cllr. R. Clarke 
Cllr. E. Clayton 
Cllr. J. Knight 
Cllr. A. McPherson 
Cllr. H. Mundin 
 

PLANNING COMMITTEE 
Cllr. C. Laband (Chairman)  
Cllr. M. Pulfer (Vice Chairman) 
Cllr. R. Clarke 
Cllr. S. Ellis 
Cllr. A. McPherson 
Cllr. H. Mundin 
Vacant 
Vacant 
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SUB COMMITTEES – WORKING PARTIES  
 
Editorial/Media/Website Working Party 
C. Cheney, S. Ellis, C. Laband, E. Clayton, J. Knight 
 
Planning Working Group 
H. Mundin, M. Pulfer, S. Hillier, A. McPherson, C. Laband, 
 
Staff Working Party 
J. Knight, S. Wickremaratchi, J. Ash-Edwards, S. Ellis and M. Pulfer 
 
South East in Bloom Committee 
S. Ellis 
 
Haywards Heath Sport Forum 
R. Clarke and S.Hillier 
 
Transport Partnership 
M. Pulfer, R. Clarke 
 
Chairman’s Working Party 
J. Knight, J. Ash-Edwards, C. Laband, M. Jeffers and M. Pulfer 
 
2018 Working Group  
S. Ellis, J. Knight, R. de Mierre and R. Clarke 
 

 
REPRESENTATIVES ON OUTSIDE BODIES 

 
Mid Sussex Association of Local Councils 
M. Jeffers 
 
Mid Sussex Association of Town Councils 
J. Ash-Edwards, R. Clarke, M. Pulfer and C. Laband 
 
Haywards Heath Twinning Association 
S. Wickremaratchi 
 
Blunts/Paiges Meadow Reserve 
R. Clarke and M. Jeffers 
 
Scrase Valley Reserve 
C. Cheney and S. Hillier 
 
Ashenground Park & Bolnore Open Spaces Steering Group 
A. Boutrup and A. McPherson 
 
Haywards Heath Community Partnership (Yews) 
R. Clarke 
 
Woodside Pavilion Management Committee 
M. Jeffers 
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Haywards Heath and District Business Association 
S. Hillier 
 
Hayward Heath Town Team 
C Laband 
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POLICY AND FINANCE COMMITTEE REPORT 
  

Committee Responsibilities 
The Committee supervises all financial and administrative matters and ensures that all procedures 
and financial transactions are dealt with in accordance with the various statutes governing local 
authority activities.  
 
The Committee monitors the major expenditure of officers of the Town Council, which is allowed within 
Standing Orders and Financial Regulations.  The Policy and Finance Committee also receives and 
considers every payment and receipt and reviews its income and expenditure at its bi-monthly 
meetings.  In addition, the Town Council reviews its reserves regularly.  
 
In effect, every transaction of the Council’s finances is published for Members and resident’s 
consideration.  The Committee’s agendas and accompanying papers are available for public 
inspection at the Town Hall or on the Town Council’s website so any resident can scrutinise the 
financial transactions of the Town Council.  

  
The Town Council’s accounts are run in accordance with the statutory requirements laid down for 
local Councils. To date the Town Council’s procedures and Internal Audit were conducted to the 
satisfaction of the designated External Auditor and were in accordance with the Audit Commission’s 
requirements.  As a result, the Committee approved the end of year 31st March 2017 Income and 
Expenditure Account, Balance Sheet, Annual Return, Annual Governance Statement and Accounting 
Statement at the end of June 2017. 
 
The Committee has also worked closely with the Town Council’s Internal Auditor who has no concerns 
about the financial operations of the Town Council.  The Internal Auditor carries out a bi annual audit, 
which is over and above the annual External Audit process. These are ways of making sure that 
Councils are spending your money correctly and lawfully. 

Cllr Jonathan Ash-Edwards Chairman of the Policy and Finance Committee said; 

The Policy and Finance Committee continues to ensure that the Town Council is well financially 
managed, has adhered to the statutory requirements required of the Council and considered the policy 
direction, especially in relation to the forthcoming complex General Data Protection Regulations.  The 
Committee was also pleased to support numerous community organisations through its grants 
programme, which was oversubscribed this year.  As a result, so as not to disappoint, the Committee 
decided to meet all requests that met the Council’s grants guidelines. 

Further Activities of the Committee 
• Dealing with the human resource matters of the Town Council staff and their personal 

performance plans. 
• Offering grants to community organisations.  In 2017 / 2018 the Town Council awarded a total 

of 20 awards, amounting to £8,784.72. 
• Overseeing the Town Council’s external contract renewals and negotiations including the 

Highways Cluster Contract, Roundabout Maintenance and Street Nameplates. 
• In-turn the Committee monitors the actions of the Haywards Heath Town CIC who deliver the 

aforementioned contracts within the Town and surrounding Parishes of Ardingly, Lindfield and 
Lindfield Rural on behalf of the Town Council.  

• Reviewed the Town Council’s Standing Orders and Financial Regulations including Internal 
Financial Risk Assessments, Statements of Control and Audit review. 

• Been responsible for the Town Council’s website, newsletter, Facebook and Twitter accounts. 
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o TWITTER 
 We currently have 1,210 followers with an amazing ratio of following only 276!  

In the last 12 months we have made 731 tweets gaining 21,700 impressions 
over the year and have accompanied these with 38 photos and videos. 

 As an example of monthly activity, our tweets for April 2018 gained 11,200 
impressions, 421 profile visits, 17 mentions and gained us 18 new followers.  
Our top tweet for the year earned 6353 impressions. 

 HHTC Tweets are used to keep residents up to date with Town Council 
News, Town news, i.e. roadworks, weather warnings, etc, events in and 
around the town and charity and community group initiatives and news. 

o FACEBOOK 
 Our Facebook page is used to keep residents up to date with Town Council 

news, Town news, events, charity and community group initiatives and news 
and to promote the town and its facilities. 

 Relatively young, the HHTC Facebook page is boosted by sharing posts on 
other groups including Haywards Heath Gossip and the Bentswood Community 
Partnership and its highest post since its relaunch in September 2017 reached 
6516 people.  The average post reaches over 2000 people despite the fact that 
we have merely 169 followers.  We have made 75 posts since the relaunch of 
the Facebook page, posted over 140 photos.  We have listed 4 events, a 
Community Litter Pick, the Spring Festival, the Mayor’s Twinning Anniversary 
Gala Dinner and The Annual Town Meeting and received over 6,000 views for 
these. 

 As an insight into a 7-day period from 12 April to 18 April 2018, the following is 
an analysis of the data: 

Reach Figures Percentage Increase/Decrease 
Actions on Page 5 Up 400% 
Page Views 59 Up 34% 
Page Previews 13 Up 1,200% 
Page Likes 6 Up 20% 
Reach 4,607 Up 5% up 
Post Engagements 800 Up 16% 
Page Followers 6 Up 20% 

o INSTAGRAM 
 We have started an Instagram account for the Town Council, which will appear 

on the website soon.  This currently has 29 posts and 48 followers.  This will 
be promoted on the website allowing our followers to grow and providing people 
with the opportunity to share their photographs of the Town. 

• Set the Town Council’s hiring fees for the Town Hall, Allotments and Cemetery charges. 
• The Committee has led on the work to strive to adhere to the regulations within the General 

Data Protection Regulations. 
• Reviewed and renewed membership to the National Association and West Sussex 

Association of Local Councils. 
• Sanctioned, on the success of the pilot year, the continuation of a Community/Business 

Warden for Haywards Heath to the point where the Town Council proportion of the cost is 
funded by the Town Council.  Please see below an update report.  

• Overseen the forthcoming re-organisation of the Town Hall office accommodation. 
• Introduced card payments facilities at the Town Hall. 
• Approved expenditure for the replacement of five existing and introduction of two new CCTV 

cameras (in Clair Park and Victoria Park) for the Town.  
• The Committee has also considered the Town Council’s Councillors’ Allowance Scheme, 

Town Council Insurance Policy, Staff and Councillors expenses and allowance policy and 
Health and Safety matters and policies.  
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Community Warden Project Enters Year Two 
 

Haywards Heath Town Council has always had a close working 
relationship with Neighbourhood Policing Team working on issues within 
the Town.   Unfortunately, due to the necessity of Sussex Police to 
reduce local policing numbers the Town Council felt there was gap in 
tackling business crime, low level anti-social behaviour and the absence 
of a friendly face known to the community. 
 
To meet this need, the Town Council has developed, working with 
Sussex Partners Against Crime partnership which includes Sussex 
Police, Southern Co-operative and private security company SWL 
Security, an innovative way of dealing with community safety by 
introducing a Community Warden.  The Warden’s remit is to install 
community confidence, increase resilience and help reduce and report 
crime.  The Warden is based in the Town Centre but has the ability to 

focus on identified issues around the Town by attending incidents by foot patrol, vehicle or on an 
electric bike.  
 
The Warden has an uniform, stab proof jacket and carries handcuffs as SWL Security has obtained 
additional powers through the Sussex Police Community Safety Accreditation Scheme meaning they 
can effectively manage street issues and control anti-social behaviour.  SWL provides the Warden to 
the Town Council through a Service Level Agreement.  The Warden is fully police vetted, reports to 
the police and receives intelligence from the police by attending weekly Neighbourhood Policing 
meetings.  The Wardens work pattern is controlled by the Town Council by routine patrol, on 
intelligence gathered and Town events. 
 
To support the Warden there is an electronic reporting platform Facewatch, where intelligence and 
crime is reported.  If the incident can be crime referenced the Warden can create a report and send 
it to the police.  The platform also groups incidents by location, type and timing so intelligence can be 
gathered to specifically target crime.  The Warden can then with the support of the local police, who 
have access to Facewatch, strategically target crime hot spots.   For example, the level of drug 
contraband found is logged so the Warden can ascertain where drug use is occurring.  Practically this 
information and regular patrols resulted in a major drug seizure by Sussex Police.  There has also 
been a reduction in crime since the Warden has been deployed to specific sites including Haywards 
Heath Cricket Pavilion and Town Council owned Allotment Sites.  On a community level the Warden 
has had interaction with the homeless community, street drinkers and the general public. 
 
Financial assistance for the Warden has been provided by the Sussex Police Crime Commissioner 
who granted during years one and two, Southern Co-operative contribute thirty percent of the costs 
under its cooperate commitment to public safety with the remainder of the cost being paid by the 
Town Council. The Police and Crime Commissioner funding has been reduced year on year, so to 
continue with this ground-breaking Community Safety Project, the Town Council is increasing its 
financial contribution over a three-year period to ensure, it can make this initiative sustainable.  To 
add to the funding the Warden is now offering security packages to businesses with a view to them 
becoming a partner in the project alongside Southern Co-operative who have been very flexible in 
letting the Warden work with other businesses in the Town.  
 
This is a true example of the public and private sectors working together collaboratively in order to 
enhance prosperity and reduce crime in the local area.   The Town Council values the confidence and 
peace of mind received that has now become apparent in the area thanks to the Warden and Sussex 
Police and looks forward to the project continuing. 
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Haywards Heath (Town CIC) Highways Cluster Partnership  
Haywards Heath Town Community Interest Company (CIC) has successfully completed its fifth year 
of operation by undertaking works on the highway on behalf of West Sussex County Council 
(WSCC).  The CIC, which is owned by Haywards Heath Town Council (HHTC) and undertakes works 
in Haywards Heath and our partner parishes Ardingly, Lindfield and Lindfield Rural.   
 
Unfortunately, from the 1st July 2018 WSCC has withdrawn all contracts of this type from Town/Parish 
Councils.  This was in no way in relation to poor service. It has been decided as part of the renewal 
of the overarching countywide contract that has been re-let starting in July.  The CIC will be left 
dormant for the foreseeable future and obviously HHTC and our Parish partners are very disappointed 
with this decision.  It can be ensured that HHTC is in dialogue with WSCC about other innovative 
ways of working on the highway.  Please note the maintenance of roundabouts will continue for one 
more year before they are reviewed by WSCC and HHTC has kept its street nameplate contract with 
Mid Sussex District Council. 
 
To report an issue on the highway please contact West Sussex County Council or visit: 
http://love.westsussex.gov.uk/.  As of the 1st July 2018 the Town Council will not be 
administering general highways queries. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://love.westsussex.gov.uk/
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ENVIRONMENT AND GENERAL PURPOSES COMMITTEE REPORT  

The key achievements of the Committee are listed below with the Committee continuing to work on a 
number of existing projects and having delivered a number of new initiatives. 
  
Retention of a Green Flag for Muster Green 

• The Town Council owns and maintains Muster Green.   
• The Town Council was very proud to announce that Muster Green has retained its Green Flag 

status for 2017/2018, which shows what a fantastic green space Muster Green is.  A Green 
Flag flying overhead is a sign to the public that the space boasts the highest possible 
standards, is beautifully maintained and has excellent facilities.   

• The ongoing management plan for Muster Green, refreshed in February 2018, is available on 
the Town Council website. 

 
Haywards Heath War Memorial 
 
The Committee was pleased, after liaison with what was the Department 
for Communities and Local Government, that the War Memorial was 
given Grade II listed building status last year.  This designation and the 
fact the Memorial is located in a conservation area meant that 
improvements and maintenance have to be undertaken under listed 
building consent.  To this end, the Town Council had to apply for such 
to enable the Memorial to be cleaned this year and to enable new 
pathways to be put in place to the World War I side of the Memorial and 
the World War II side path to be improved.  These works were funded 
by the Town Council via section 106 Public Realm improvement monies 
for Muster Green. 
 

 
Haywards Heath in Bloom 

• The In-Bloom Committee has taken a break from entry into the South and South East in Bloom 
competition to focus on In Bloom projects in the Town. 
 

Bloom Projects 
• Ribbon of Poppies - HHiB are proud to support the Ribbon of Poppies initiative which is a 

country wide project to plant poppies to honour the fallen heroes of World War 1. Haywards 
Heath Town Council will be planting beds and sections of the town to help create a wider 
carpet of crimson and have encouraged individuals, residents and businesses to take part.   

• Business Support Leaders - The HHiB are always so grateful for the positive effect their 
work has on the Town and this is shown by the amount of business support they receive. They 
would like to thank Leaders who as well as providing competition cups and advertising all the 
town events, they have also kindly provided the funds to help their bee cause this year. With 
their donation they have been able to purchase pollination wildflower seeds which will be given 
out to the Town’s younger generation to create bee friendly gardens which will help their 
environment and also encourage the next generation of budding gardeners to create havens 
for our wildlife. 

• New Maple Tree for Muster – In advance of the honouring of the Town’s VC winner a maple 
tree has placed on Muster Green to represent Sgt Knights Canadian connections. 

• Art Project - In Flanders Field - Canvasses based on the Flanders Field theme have been 
designed by local care homes and were display at the Spring Festival. These pieces of Art 
work were stunning and poignant this year as it is the 100th year anniversary of the end of 
Wold War1.  
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• Litter Picks - Still very popular and well attended, 
thanks to our town councillors, office staff and 
Fiona our community warden who always attends 
and makes the day very special. 
 

The HHiB have also been busy looking at new formats for 
the gardening competitions to encourage more categories. 
They have also given poppy seeds to all the local schools 
to ensure the younger generation are part of these World 
War 1 Commemorations. The HHiB is made up of 
volunteers and they must be thanked for their continuous 
support, for making HHIB such a fantastic brand for the 
Town and making what can be hard work seem so much fun as they are a great team. 

 
Through the Community Liaison Function, the Town Council has;  

• Continued a close working relationship with Haywards Heath Police and the wider District 
Strategic Joint Action Group and assisted the Police on matters around the Town.   

• Attended the Health and Wellbeing network and Better Young Lives meetings. 
• Worked closely with the Mid Sussex Voluntary Action to map community groups in the Town 

with a view to looking at specific projects and gaps in service and community 
group/organisation needs. 

• Please see separate update on Dementia below. 
 
Town Events 

• The Committee again sanctioned and delivered Town Council run events including the Carers 
Day, Spring Festival and Town Day.  

• The Town Council organised a firework display to support the Christmas Festival.   
• In partnership with Mid Sussex District Council the Town Council organised the Mid Sussex 

Marathon and Haywards Heath Play Day.  The 
Town Council also offered continued support for the 
Greater Haywards Heath Bike Ride and 
Bentswood Community Fun Day.  
• The Town Council organised, on behalf of 
Haywards Heath British Legion, the Remembrance 
Sunday Service for Haywards Heath at the War 
Memorial on Muster Green.  The service, which was 
conducted by Rev Ray Smith was attended by 
numerous groups and organisation from the Town 
and an overwhelming turn out by the community.   
The event observed the two-minute silence at 

11.00am and allowed for dignitaries, local groups, and organisation and indeed individuals, to 
lay wreaths at the war memorial.   

• Schools remembrance service for all Haywards Heath Schools. 
 
2018 Working Group 
This Working Group has been set up to oversee this year’s program of events. We have some 
wonderful events including: 

• the Mayor’s Gala Dinner at Borde Hill on the 30th June 2018 (tickets available). 
• A commemoration to our VC Winner Sgt George Arthur Knight on the 2nd September 2018  
• and Town Day, which will focus on the 100-year anniversary of the RAF on the 8th September 

2018.   
• Please also remember Remembrance Sunday on the 11th November 2018, which will be the 

100th anniversary of the end of World War 1. 
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Pavements Are for People 

• The Committee has led on raising the awareness of inconsiderate parking and has recently 
resolved to look at the implication of parking on, and the subsequent damage to grass verges. 
 

Allotments 
• The Town Council own four sites.  It directly manages two, one at America Lane and the other 

at Oathall Avenue, and two are out on licence to independent management committees 
located at Vale Road and Summerhill Lane. 

• The Town Council has been actively pursuing the transfer of land for new Allotments located 
off Hurstwood Lane. 

• Two Allotment Holders meetings were held. 
• The Town Council has introduced a new Allotment’s Management Plan. 
• Major drainage work was undertaken a America Lane Allotments. 

 
Cemetery 

• The Council continues to own and manage Western Road Cemetery. 
• This year has seen major maintenance work over and above routine maintenance which has 

included major tree work and further work to improve the pathway infrastructure. 
• The surrounding nature reserve has been maintained. 
• The purchase/transfer of land for a new Cemetery has been pursued. 

 
Ongoing Town Wide Maintenance   

• The Council via the Heath Ward Budget placed a historical 
sign to honour Jack Haywards and the Franklands Ward 
Members supported the replacement of the Fox Village sign. 

• Planting and maintenance of five Town Centre Roundabouts 
with the addition this year of 8 more roundabouts along the 
A272 relief road and the Roundabouts on the B2272 leading 
out to Cuckfield, planting at the PRH bus stops and many 
other beds around the Town.   

• The Town’s floral displays and provision of hanging baskets 
on lighting columns in the Town and continued maintenance 
of the Town’s goblets/baskets. 

• Fly poster removal and graffiti removal. 
• Maintenance of tower planters on South Road 
• Maintaining all benches and litter bins in the Town.   
• Graffiti removal around the Town. 

 
Further Activities of the Committee: 

• Sanctioned a project to green South Road via the placement of 36 trees, which is currently 
being considered by WSCC. 

• Agreed the design and agreed placement of new ‘Welcome to Haywards Heath’ signage to 
be placed in early summer. 

• Providing and maintaining 170 street lights, which WSCC would not otherwise provide.  During 
the current year.  The Town Council has continued to provide and pay for the Town’s 
Christmas Decorations. 

• Adopted an Environmental Policy for the Town Council. 
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• Work with MSDC on the replacement of existing CCTV cameras 
in Haywards Heath and additionally purchased two new cameras (one 
for Victoria Park and one for Clair Park). 
• The Committee is leading on the development and plans, with 
assistance from third party consultants, for a County Park and 
Cemetery located off Hurstwood Lane, Haywards Heath. This year 
has seen the development of a Master Plan for the proposed County 
Park and Cemetery.  In addition, funding has been sought to enable 
the development of each facility. 
• Reviewed the Town Council’s Winter Management Plan and 
implemented it during the March 2018 snow fall. 
 

 
Haywards Heath Dementia Action Alliance 
 

• Haywards Heath Town Council has continued to shape work on dementia in the town, by 
working closely with volunteers from Haywards Heath Dementia Action Alliance (HHDAA). 
The Alliance now has twenty members, including businesses as well as agencies and County 
and District partners.  
 
A Dementia Friendly Mid Sussex group was set up during the year incorporating the three 
town Alliances, Burgess Hill, East Grinstead and Haywards Heath. The three Alliances worked 
together to deliver a very successful Dementia Day at Clair Hall in May.  Along with market 
stalls offering advice and information, there were free ‘virtual dementia tours,’ where attendees 
could experience what it may feel like to have dementia. Over 200 people attended the event 
and the response was overwhelmingly positive.  The cost of the event was minimal, due to 
sponsorship and fundraising.   

 
The Town Council has supported Know Dementia, a 
voluntary agency, to set up a Memory Moments Café at the 
Town Hall.  The café is very popular. It attracts 
approximately 30 people each month and provides fun and 
laughter for those diagnosed with dementia and their 
relatives or carers.      

 
Members of the HHDAA continue to deliver free Dementia 
Friends sessions to local groups, such as the Cubs, 
Women’s Institute, Mother’s Union as well as schools and 

local churches.  This helps to raise awareness of dementia, with the ultimate aim of creating 
a ‘Dementia Friendly’ town. The local resources leaflet, ‘A guide to support those with memory 
loss’ is also kept up to date and distributed at relevant meetings and support groups. 

 
The HHDAA organise two Forums each year, where dementia related topics are discussed 
and actions taken forward to improve services for people with dementia and their families.   
Supporting the creation of Safe Havens across the town, is one of the HHDAA’s key objectives 
for this year. 

 
Cllr Matthew Jeffers, Chairman of the Environment and General Purposes Committee said; 
The Environment and General Purposes Committee remains committed to bringing forward a new 
Country Park, Cemetery and provision of new Allotments on land off Hurstwood Lane. The last year 
has very much been about preparing the master plans for each facility and securing the finances to 
deliver such.  The Committee has also supported the initiatives of Haywards Heath in Bloom 
Committee, the Town Council’s events programme and many other bespoke projects. 
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PLANNING COMMITTEE REPORT 
 

Meetings of the Planning Committee are held every three weeks 
(16 meetings per annum).  Over the last Council year, 
the Committee has made comment upon another record number 
of 470 planning applications.  This has included the Committee 
making comment on large housing and facility applications, 
including Rookery Farm, the NCP site in Harlands Road, 
Tavistock and Summerhill School site, mixed 
commercial/residential development in Clair Road/Perrymount 
Road and the proposed Premier Inn on Perrymount Road.  The 
Committee has also considered numerous street naming 
requests, appeals lodged/appeal decisions, licensing applications 

and have also submitted comment on our section 106 requirements.  
  
Other Matters of Note 

• Continued to promote a better road network for the Town based upon the West Sussex County 
Council Town Centre Transport Study and the work of a local developer to improve delivery. 

• Has made contact with Network Rail/GTR about the need to increase car parking at Haywards 
Heath Station. 

• Ongoing review of our future Town through delivery of the Council’s priorities document, ‘Art 
of the Possible’. 

  
Haywards Heath Neighbourhood Plan is now a formally part of the planning framework on the 
adoption of Mid Sussex District Council District Plan (subject to challenge at the date of this 
report).  The Plan is used in Mid Sussex planning decisions and as a planning decision tool by the 
Haywards Heath Planning Committee.   
  
What is in the Haywards Heath Neighbourhood Plan: -  
The Plan is for the whole Town, including part of Ansty and Staplefield Parish. It provides a vision for 
the future of the Town, setting clear planning policies to achieve this vision. These policies accord 
with higher level planning policy, as required by the Localism Act. It looks at a wide range of issues, 
including: 

•     Providing for a new Country Park, new Allotments, a new Cemetery, and a new School to be 
located off Hurstwood Lane. 

•     Policies on Clair Hall and the Dolphin Leisure Centre. 
•     Protecting Clair Park, Beech Hurst, Victoria Park, Muster Green, the Harlands School Playing 

fields and other established green areas within the Town. 
•     Allowing for the improvement of, and enhancements to all aspects of the Town Centre. 
•     Allowing for the Bluebell Railway terminus in Haywards Heath. 
•     Allowing for increased provision and facilities at St Francis Sports site. 
• Providing housing for an ever-growing population. 
• Supporting policies on the Environment, Sustainable Travel, Transport and Business. Holding.  

  
Cllr Clive Laband, Chairman of the Planning Committee said; 
“The Planning Committee continues to work closely with residents and have heard their concerns 
over an unprecedented number of complex and sometimes contentious planning applications.  Where 
possible, within planning law and using material planning reasons, the Committee has supported 
resident’s views.  It has also been refreshing to see the hard work of the Town Council coming to 
fruition, with the Haywards Heath Neighbourhood Plan now being used by Mid Sussex District 
Council, as the planning authority, to support decisions on planning applications.” 
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APPENDIX 1 

 
MEMBERS’ ALLOWANCES 

 
Annual Allowances are paid under the Local Authorities (Members’ Allowances) Regulations 2003.   
 
It must be noted that Town Councils are able to offer up to £1,034 per Councillor,  
 
As a starting point for allowances Haywards Heath Town Councillors resolved to take up to £516 per 
annum in 2011, which was the higher level offered to Parish Councillors rather than Town Councillors.  
During the last financial year, the level of allowance has risen to £744.00 
 
Payments relate to 1st April 2017 to 31st March 2018. 
 

Councillor Amount 
Claimed 

Notes 

Howard Mundin £774.00  
Sujan Wickremaratchi £774.00  
Anne Boutrup £774.00  
Jed Dwight £277.79 Resigned w.e.f. 9/8/17 
Emma Clayton £345.65 Councillor w.e.f. 20/10/17 
Stephen Hillier £774.00  
Rod Clarke £774.00  
Clare Cheney £701.90 Councillor w.e.f. 5/5/17 
Ruth de Mierre £701.90 Councillor w.e.f. 5/5/17 
Michael Pulfer £774.00  
Jonathan Ash-Edwards £774.00  
Sandy Ellis £774.00  
Clive Laband £774.00  
Chris Ash-Edwards £774.00  
Alastair McPherson £774.00  
Matthew Jeffers £774.00  
James Knight £774.00 Plus, Mayors allowance £985 
Total Claimed £12,089  
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APPENDIX 2 
 

COUNCILLOR ATTENDANCE AT FULL COUNCIL/COMMITTEE 
 
 

FULL COUNCIL 
 

Councillor Name 
Number 

of 
Meetings 

 Attended    Apologies  Absent 

Chris Ash-Edwards 6  6 - - 
Jonathan Ash-Edwards 6  6 - - 
Anne Boutrup 6  5 1 - 
Rod Clarke 6  6 - - 

        Clare Cheney 6  6 - - 
Emma Clayton 2  2 - - 
Sandy Ellis 6  6 - - 

         Ruth de Mierre 6  6  - 
Stephen Hiller 6  6 - - 
Matthew Jeffers 6  6 - - 
James Knight 6  6 - - 
Clive Laband 6  5 1 - 
Alastair McPherson 6  6 - - 
Howard Mundin 6  6 - - 
Michael Pulfer 6  5 1 - 
Sujan Wickremaratchi 6  4 2 - 
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ENVIROMENT & GENERAL PURPOSES 
 

Councillor Name 
Number 

of 
Meetings 

 Attended Apologies Absent 

Rod Clarke 6  5 1 - 
Emma Clayton 3  2 1 - 
Sandy Ellis 6  5 1 - 
Clare Cheney 6  4 2 - 
Matthew Jeffers  6  6 - - 
James Knight 6  5 1 - 

         Alastair McPherson 6  6 - - 
Howard Mundin 6  6 - - 

 
 

POLICY & FINANCE COMMITEE 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Councillor Name 
Number 

of 
Meetings 

 Attended Apologies Absent 

C. Ash-Edwards 6  6 - - 
J. Ash-Edwards 6  5 1 - 
Anne Boutrup 6  5 1 - 
Ruth de Mierre 6  4 2 - 
Stephen Hillier 6  5 1 - 
Clive Laband 6  4 2 - 
Mike Pulfer 6  4 2 - 
Sujan Wickremaratchi 6  3 3 - 
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PLANNING 
 

Councillor Name 
Number 

of 
Meetings 

  
Attended Apologies Absent 

Rod Clarke 16  15 1 - 
Clive Laband 16  13 3 - 
Alastair McPherson 16  13 3 - 
Howard Mundin 16  15 1 - 
Michael Pulfer 16  15 1 - 

         Clare Cheney 16  14 2 - 
VACANT     - 
VACANT     - 
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HAYWARDS HEATH TOWN COUNCIL 
MEETING OF THE COUNCIL — MONDAY, 29 JANUARY 2018 

DRAFT BUDGET 2018/19 
 

Separate attachment. 
  

       


