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Foreword - Haywards Heath Town Council
Haywards Heath Town Council is delighted to introduce its Forward Plan for the period 2011-2014, which presents the Council’s corporate priorities and objectives for the next four years.  This will be presented through broad principles for addressing the ever increasing number of issues facing individual Wards and the Town as a whole.  The Plan will then go to outline how the Council will work and engage with partners to address these issues and how the Council will act as a voice for the Town’s residents and organisations/groups.

The priorities and objectives as laid out in the action plan of this document will not be achieved overnight and need to challenge the Council whilst being practicable and achievable.  As a result the Plan will outline the method of delivery for each objective and will then be the vehicle to monitor and test the successful delivery of each one.

It has been stressed throughout the consultation process that the Council is entering a period where there will be opportunities for the Town to develop, which must be undertaken sensitively and sensibly so expectations can be managed accordingly.  During this process the method of delivery has to be agreed in consultation with residents/groups and organisations before the Council can commit to and support any project or initiative.

The Council is very conscious of its obligation to be open and to be able to demonstrate that it is spending public money wisely. This document will help the Council to achieve this and show residents how the Council intends to contribute to making Hayward Heath a better place in which to live.

It is recognised that to achieve any vision for the Town, the Council must work in partnership so the knowledge that you or your organisation, group or business may have, must be drawn together and shared for the benefit of the Town now and in the future.  
It is important, especially in the present economic climate, that the opportunities on offer to the town, whether they are financial or service based to the Town are maximised.  So in line with the Governments push for the Localism Agenda and the Big Society philosophy, it is important that the community is involved through consultation and in some instances leads on projects and initiatives with assistance from the Town Council.
The Plan will not only focus on continued support for residents and organisations/groups in the Town, it will also regulate the internal services and activities offered by the Town Council.  

The Council hopes that this document will be the starting point for future collaborative working between Haywards Heath Town Council and all quarters of the vibrant community we are lucky enough to have in the Town. 
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1) The following Forward Plan is a statement of Haywards Heath Town Council's vision, purpose, objectives and values.

The purpose of Haywards Heath Town Council’s Forward Plan 2011-2014 is to provide an overview of the Council's plans to enhance the quality of life for all residents, businesses and visitors to Haywards Heath. The plan states the aims and aspirations of the Town Council for the next four years and outlines how each corporate objective of the Council, as summarised in the plan, is going to be delivered and monitored. The Plan will be reviewed on an annual basis to allow progress to be monitored and revised.  

As a result, Haywards Heath Town Council commits to, 

The following Forward Plan being a firm basis that will enable Haywards Heath Town Council to establish a structure to deliver a sound administration, which will lead to quality service delivery. Thus meeting the Council’s aspiration of becoming a Quality Council 


Quality Status 

Haywards Heath Town Council is striving to achieve Quality Status, so it can demonstrate that it has the attributes expected of a Quality run Council. This recognises that the Council has the ability and capacity to take on the enhanced role and responsibility that Quality Status brings. We will be submitting an application to an adjudication panel within the next twelve months to ensure that we meet the criteria set down to measure whether we are deemed to be operating in such a manner.





























2) Introduction/Context

Haywards Heath

Haywards Heath is situated within the Mid Sussex District in West Sussex. The Town is lucky enough to be able to access the South Downs to the south, which also act as a backdrop to the Town. Eastward lies the Ashdown Forest and to the north, the High Weald Area of Outstanding Natural Beauty. Between these areas the whole town is surrounded on all sides by the Sussex countryside. The Town is situated twelve miles from Brighton and about forty miles from London by road. It takes only forty five minutes by train to London and Gatwick Airport is close by. 

Haywards Heath Town Council – An Overview

The Town Council is the parish authority for the Town of Haywards Heath, which has a population of approximately 23,000.  The Council provides a wide range of facilities and services and also supports the interests of the town in its representations to other bodies. It works in partnership with the District and County Councils as well as other agencies and groups.

The Council comprises sixteen Members who represent five wards, with elections held every four years. Each year, the Council elects from amongst its number a Town Mayor, who is Chairman of the Council, and a Deputy Mayor.  The Council holds regular meetings to discuss and determine policy and make comment on consultations being made by statutory bodies and third sector organisations. 

The Council meets approximately every six weeks and is serviced by three standing committees. These are Policy and Finance (P&F) and Environment and General Purposes (E&GP), which meet approximately every six weeks. The Council’s Planning Committee meets every three weeks.

All Council and committee agendas are available to the public three days prior to the meeting date. Members of the public/groups and organisations are welcome to attend any meeting of the Council and speak on matters relating to the evenings agenda.  Meetings are held in the Council Chamber at the Town Hall. Extraordinary meetings can be called at short notice, in agreement with the Chair of the committee, to consider urgent items that need the Council’s immediate attention. On occasion the business being conducted may be considered to be confidential, members of the public and the press are only asked to leave the Council Chamber, when these items are discussed, these may relate the condition of employment of members of staff etc. A calendar of meetings is available on the Council’s website www.haywardsheath.gov.uk or on request at the Town Hall. Details of agendas and minutes are also available from the Website.

To consider specific projects, the Council may form working parties or advisory groups. At this time there are three groups tasked with working on issues affecting the town from third party organisations, namely:

· South and South East in Bloom Committee, which is administered by the Town Council and brings together interested individuals and groups to develop the Town’s yearly entry into the competition.  
· Bolnore Working Group, which works with Bolnore Village Residents Association to consider issues relating to the development of community facilities in the village.  The group also leads on the development of projects/activities which aim to develop the village’s links with the Town and foster community cohesion.  
· Local Planning Working Group is forged with being the first port of call for issues relating to housing development and associated infrastructure for the Town along with issues relating to the Town Centre and Station Quarter.  The Group will consider issues at an early stage and report with recommendation to the Council’s Planning Committee.  

The Council also has three working groups including:  

· Chairman’s Working Group, which focuses on the management of the committee process and protocol.  
· A Staff Working Party, which considers staff terms and conditions and any documentation directly relating to employment matters.  
· The Council’s Editorial Working group meets to review the quarterly newsletter, website and other issues relating to the Councils public relations.

The Council employs ten members of staff, six based at the Town Hall (two full time, two part time and a cleaner and caretaker both part time) and four groundsman who are based at a depot just outside of the Town and work within the Town on a daily basis. The chief officer of the Council is the Town Clerk.

The Town Council is also affiliated to a number of bodies including the National Association of Local Councils, Sussex Association of Local Councils, Mid Sussex Association of Local Councils and Mid Sussex Association of Town Councils, which meets to discuss matters of common interest.

The Council Tax paid by Haywards Heath residents includes the spending requirements of West Sussex County, Mid Sussex District, Haywards Heath Town Council and Sussex Police. The District Council is the charging authority responsible for collecting the Council Tax for all the above authorities. 

Haywards Heath Town Council does not receive an annual grant from the Government to assist with the cost of administration. Nor does it receive any funding from local businesses and retailers through the Non-Domestic Rate.

Each year the Town Council calculates the money it needs to raise to provide its services and meet any service liabilities, such as loans or fixed overheads. From this figure the Council deducts income received from fees and charges, e.g. allotment rents and room hire, to leave the amount required to spend on the services provided in the year ahead. This sum, called the ‘precept’, is the amount the District Council collects on behalf of the Town Council and pays in two instalments. The year ending 31 March 2010 the precept was £439,371. If you live in a Band D property, you would have contributed £40.10 of your total Council Tax Bill of £1490.09 to Haywards Heath Town Council.  This is equivalent to £3.34 per month or 77p a week.

This will continue to be the case at the 31st March 2011 as the Town Council has agreed to 0% rise in Precept for the 2011-2012 financial year.  Haywards Heath Town Councils band D Council Tax is considerably lower that Towns of the same size across the country, but the Council can still offer a wide range of services to residents of the Town and set its budgets accordingly to meet the needs of the Community.






3) OUR STRENGTHS…

Haywards Heath Town Council:

is the first level of local government, which means closer to the people. We can address issues of local concern and speak up for the wishes of local residents. We can represent the view of the Haywards Heath resident and make these known to the larger District and County Councils or to other agencies and government bodies.

does not have a large bureaucratic or departmentalised structure so we can be responsive and flexible to meet residents’ needs by directing resources where they are most needed.

has a wide overview of the needs of the Town and because all Councillors are local, they understand the important issues and can focus their attention on the Town, able to pursue Town-based initiatives and matters of concern.

is striving to achieve Quality Council Status and so can expect to work in partnership with the District and County Councils in delivering services.


… AND THE OPPORTUNITIES

The Town Council:

as the lowest level of local government does not have large resources. Unlike the larger District and County Councils, we receive no funding from Central Government or the Business Rates. However, the philosophy being presented by the Government and by principal authorities at a local level give the Town Council the opportunity to take on services where appropriate and demonstrate value for money, and deliver them at a local level for the good of the resident.

does not have a high public profile. The public is often unaware of the role of the Town Council in relation to the District and County Councils. However, with the introduction of the Rural and Urban White Papers, the devolution of services and the greater call on local issues being resolved by local people means that the Town Council has an important role to play in this area.  This a challenge the Town Council willingly accepts.

has a small establishment of staff, which can grow with increased service delivery. As such, there are limits to what can be undertaken and achieved. We need to ensure that we do not commit ourselves to activities beyond our expertise or financial resources. However, this should not prevent progress and new ways of achieving results and the declared policy ambitions of the Council.






4) Mission Statement
Haywards Heath - A Prosperous and Harmonious Community
Mission Statement – A Thriving Community, which will be an attractive, vibrant, sustainable and prosperous town, where people will choose to live, work, and visit. 

5) Haywards Heath Town Council - Corporate Priorities 2011-2014
To achieve the Council’s Mission Statement, the following priorities have been developed through consultation with Council Members, stakeholders and individuals:
1. Through democratic representation, promote the views of residents and voluntary organisations/groups on key issues relating to Haywards Heath.

2. To comment upon and lead on development proposals for Haywards Heath, whilst ensuring that it is sustainable and that the appropriate infrastructure is secured to meet the needs of an ever growing Town.

3. To continue well managed finances and suitable levels of staffing to provide value for money services for the residents of Haywards Heath.

4. Promote the wellbeing of the community by assisting, enabling and encouraging local residents and organisations/groups to provide services, whilst pursuing opportunities to provide new services on behalf of our principal authorities.

5. To work with the business community to promote Haywards Heath and encourage businesses to locate to the Town, to encourage sustainable economic growth and create job opportunities, whilst supporting those already established in the Town.

6. To protect and enhance the Town’s open spaces and cultural facilities available to the residents of the Town.
















6) Consultation and Community Engagement

The Town Council is committed to listening to the views of residents and has undertaken an extensive process to ensure that everyone has had the opportunity to put forward his/her views on this plan.  

Consultation is not only an important aspect of the Forward Plan; the Council has always considered this exercise as necessary to keep in touch with the opinions and views of local residents. One of the strengths of the Town Council is the fact that elected Members of the Council are also local residents themselves. The Council is involved in community issues and aware, through meeting and discussing issues on an informal basis, what concerns residents of the Town have about services and facilities. Town Councillors, after all, are the same people affected by these issues and therefore share these concerns.  

The Council has used various ways to keep residents informed and has also provided the opportunity for feedback. The ‘Council’s newsletter has been one means of providing information on the activities of the Council.  This quarterly publication is circulated to every household in the Town. The newsletter is not just for information on what the Council has achieved but also Town news. The newly developed Council Website www.haywardsheath.gov.uk also provides relevant and timely information. It carries all the Councils agendas and minutes of meetings so that residents can follow issues.  Where matters of concern arise, residents can be aware when to attend meetings in order to represent views during Public Forum.

This document has taken into account the comprehensive work undertaken by the Healthcheck Group.  Specifically for this document and to inform our partners, a stakeholders meeting was convened in June 2010 with the organisations present having the opportunity to put forward their priorities for the Town.  In total, twenty organisations attended as laid out in Appendix 1 of this report.  In addition Ward consultation events have taken place to reach out residents in their locality.  The collective outcome of this consultation has outlined the following priorities:
· Resolution to the issues relating to the delivery of the relief road.
· Redevelopment of the station quarter, making it an appealing gateway to the Town.
· Retention of Hurst Farm as leisure land.
· Stronger focus on the community through aiding the third sector organisations to deliver services and offer opportunities.
· Balancing housing needs in the Town in light of pending housing development.
· Ensure the correct infrastructure is secured to complement new housing.
· Securing community facilities in Bolnore and creating links between the village and the town.
· Resolution to the parking issues in the town and the pricing structure for the Town Centre car parking.
· Maximising partnership opportunities with businesses in the Town, whilst looking to encourage new businesses to locate into the Town.
· Protect and enhance our natural environment, including Victoria Park, Beech Hurst Gardens and the nature reserves within the Town.
· Improve the Town’s reputation and promote as a place to live, work and visit.
· Provide a new cemetery for the Town

Future Consultation Statement
This forward plan will enable the Council to conduct its business both internally and externally in the future.  Any project born out of this document will be subject to scrutiny of the Council Committees and include full public consultation.
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