
7) Corporate Objective Action Plans
To breakdown each of the Council’s six Corporate Priorities into manageable actions, which the Council and its Officers will be held accountable for the following action plan lays out how Haywards Heath Town Council will achieve each of its priorities.  There is an expectation that third party funding will be secured and Section 106 developer contributions used to assist in delivering this action plan and meeting actions which are only funded by officer time. 
Corporate Priority 1 – Through democratic representation, promote the views of residents and voluntary organisations/groups on key issues relating to Haywards Heath.
	Ref
	Action
	Council Committee / Lead Officer
	Timescales and Milestone
	Financial Considerations
2011 -2012

	A
	Represent the Town on consultations from statutory, national, regional, local and third sector organisations.

	All Committees – Town Clerk.
	Ongoing 
*Make timely representation within the statutory timescales set down by the consulting organisation.

	None - Officer Time

	B
	To utilise the Town Councils website as an information service for residents of the Town.

	All Committees – All Town Hall staff.
	Ongoing 
*Keeping the Council website up to date and posting agendas and minutes within statutory timescales.
	None - Officer Time

	C
	Produce four newsletters per annum.

	Policy and Finance – Town Clerk
	Quarterly 
*Newsletters produced and distributed in the spring, summer, autumn and winter 
	£4,016 – Budget Item 52

	D
	To work with the community to develop a statement of community involvement.
	Policy and Finance – Town Clerk
	June 2010
	None - Officer Time

	E
	To engage, wherever possible, with the Local Strategic Partnership, Joint Action Group, Healthy Mid Sussex Partnership, Mid Sussex Sustainability Partnership and Crime Reduction Partnership on issues that directly affect Haywards Heath.

	Policy and Finance – Town Clerk
	Ongoing 
*Make timely representation within the statutory timescales set down by the consulting organisation.

	None - Officer Time

	F
	Work closely with supporting agencies such as NALC, MSALC and MSATC.

	Policy and Finance – Town Clerk
	Ongoing 
*Make timely representation within the statutory timescales set down by the consulting organisation.
*Engage with these partners on a regular and attend conferences and training sessions when appropriate.
	None - Officer Time


Corporate Priority 2 – To comment upon and lead on development proposals for Haywards Heath, whilst ensuring that it is sustainable and that the appropriate infrastructure is secured to meet the needs of an ever growing Town.
	Ref
	Action
	Council Committee / Lead Officer
	Timescales and Milestone
	Financial Considerations
2011 - 2012

	A
	To act as a lead partner with MSDC in the production of a Haywards Heath Chapter and District Plan.

	Planning Committee
	Ongoing
*Contribute to work undertaken by MSDC on the broad location for housing. 
*To review and negotiate, in conjunction with MSDC the supporting infrastructure to complement the housing.
*Contribute to the production and content of development briefs for housing sites. 
	£10,000 – Budget Item 61

	B
	To fully participate on and engage with the Better Mid Sussex Advisory Group on the redevelopment of the Town.

	Planning Committee

	Ongoing
*Be a lead partner and undertake community consultation within projects relating to Town’s 
· Public Realm
· Town Centre Opportunities
· Station Quarter
	None - Officer Time

	C
	Comment on all planning applications and key strategic planning documents that will affect Haywards Heath.

	Planning Committee
Town Clerk and Deputy Clerk
	Three Weekly
*Hold a Planning Committee Meeting every three week.
*Make comment on each application within the statutory timescale set.
	None - Officer Time

	D
	To continue to have regular meetings with the Highways Agency and Highways Authority concerning transport issues that affect the Town.

	Planning Committee

	Ongoing
*Engage with WSCC on a regular basis and ensure that the Transport and Highways project that go through the CLC are commented on by the Town Council.
	None - Officer Time

	E
	To lobby for and negotiate the best deal in terms of developer contributions for supporting infrastructure/ financial contributions for the Town and to develop sustainable transport options with relevant parties.
	Planning Committee

	Ongoing
*Be a lead partner in negotiations.
*Secure funding for earmarked projects.
*Be consulted upon any expenditure by MSDC.
*Request the release of funds allocated to the Town for appropriate project.
	None - Officer Time


Corporate Priority 3 – To continue well managed finances and suitable levels of staffing to provide value for money services for the residents of Haywards Heath.
	Ref
	Action
	Council Committee / Lead Officer
	Timescales and Milestone
	Financial Considerations
2011 - 2012

	A
	Secure ‘Quality Status’ for the Council
	Full Council – Town Clerk
	End of December 2011
*Application to be made by the end of July 2011.
	Application £250.00
Officer Time

	B
	Improve partnership working with public, private and voluntary sector agencies in order to maximise new service opportunities
	Policy and Finance / Full Council
Town Clerk
	Ongoing 
*Actively seek opportunities.
*Explore opportunities when they arise.
*Demonstrate whether they offer value for money.
*Prove a sound business case for taking on services.
*Where necessary engage with residents and organisations who would be directly affected. 
	None – Officer time.
Increase in service provision will be negotiated with service provider and built into budget.

	C
	A) Ensuring that the Town Council’s annual Internal Audit is undertaken and completed.
B) Adhere to the comments made by the internal auditor on an annual basis and ensure all actions are completed by the end of the financial year they were made within.
	Policy and Finance / Full Council
Responsible Finance Officer
	a) End of June annually

b) By the 31st March – annually

	£500.00 Budget Item 46

	D
	To prepare and submit a balanced set of accounts as part of the Town Council’s Annual Return. 
	Policy and Finance / Full Council
Responsible Finance Officer
	End of June annually

	None – Officer time.


	E
	To be aware and comply with financial regulations as applied to Town Councils and in accordance
with the Town Council’s Financial Standing Orders

	Policy and Finance / Full Council
Responsible Finance Officer
	End of January annually 
*To prepare an annual budget to meet all financial liabilities during the year.
*Each Policy and Finance Meeting - Agreement of the Council’s lists of Payments and Receipts, and year to date Income and Expenditure.
	None – Officer time.


	F
	To investigate and secure a new burial site in the Town.
	Full Council
Town Clerk / Responsible Finance Officer
	By the end of 2014
*Locate new site.
*Ascertain viability of the site
*Negotiate with landlord.
*Purchase site.
*Open site.
	Officer time.
£70,000 in earmarked reserves.


	
G
	
To continue to provide allotments where a demand exists and investigate securing new allotment sites
	
Environment and General Purposes – Town Clerk
	
Annually
*Review plot rental charges annually.
*Hold allotment holder annual meeting.
*Implement plot monitoring system.
*Seek land for a new site in line with demand.








	
None at present time.

	H
	To promote and publicise availability of the Town Hall and to continue to provide meeting rooms at a competitive cost to non-commercial hirers and local organisations and commercial hirers 
	Policy and Finance / Full Council
Responsible Finance Officer
	Annual Review
*Seek to increase the number and variety of bookings.
*Provide versatile accommodation for all activities
*Keep the building in good repair and decoration
*Generate market awareness of the facilities
*Generate increased income for the Council through review of hiring charges.
End of December 2011
* Implement a maintenance programme to maintain and upgrade all Council assets in including the Town Hall
	None Officer Time

	I
	Promote the Town Council as the first point of call for all residents’ queries. To act as one stop shop.
	Policy and Finance – Front Office Staff
	Annual Review
*Obtain 80% satisfaction from customers using the front desk.
End of April 2011
Provide a one stop document of where to go and find services in the Town and how to contact them
	None Officer Time




Corporate Priority 4 – Promote the wellbeing of the community by assisting, enabling and encouraging local residents and organisations/groups to provide services, whilst pursuing opportunities to provide new services on behalf of our principal authorities.
	Ref
	Action
	Council Committee / Lead Officer
	Timescales and Milestone
	Financial Considerations
2011 - 2012

	A
	Employ a new part time staff to be based at the Town Hall.

	Full Council – Town Clerk
	End April 2011
*To work with the CVS in achieving their aims and objectives.
*Administering grants.
*Organising Town Council Events.
*Working with individual groups and organisations in the Town to signpost them to information.
	£9,300 - Budget Item 38

	B
	To assist local organisations to achieve their respective aims and objectives where these benefit the Town and the local community

	Policy and Finance – Community Development Officer
	By the end December annually
*Review Grant Aid scheme 
Quarterly
Publicise to raise the awareness of the Councils Grants Aid scheme.
By the end of July 2011
Undertake outreach work, so to encourage a broader range of groups to apply.
By the end of December 2011
Investigate a possible injection of money to identified groups through commissioning.
By the end of March 2011 
Standardise the monitoring of Grant money to develop a strong audit trail for the monitoring of grants awards.
	£9,500 Grants- Budget Item 50
(to be reviewed annually)


	C
	Embrace Localism and Big Society and where appropriate use powers for the good of the community.
	Policy and Finance / Full Council
Town Clerk
	Ongoing 
Review on annual basis in line with the evolvement of the concept.
	£14,000 Town Fund - Budget Item 19
£3,750 Ward - Item 62
£9,500 Grants - Item 50

	D
	Engage with West Sussex County Council through its Community Directed Support.

	Policy and Finance / Full Council
Town Clerk
	Ongoing 
*Explore the opportunities to be involved in project when are where possible.
	None - Officer Time

	E
	Ensure the Town Council’s events programme meets the needs of residents and organisation who participate in events
	All Committees – Community Development Officer
	Annually
Be involved in five events/activities per annum that benefit the Town.
	£8,500 - Budget Item 17


Corporate Priority 5 – To work with the business community to promote Haywards Heath and encourage businesses to locate to the Town, to encourage sustainable economic growth and create job opportunities, whilst supporting those already established in the Town.
	Ref
	Action
	Council Committee / Lead Officer
	Timescales and Milestone
	Financial Considerations
2011-2012

	A
	Support Haywards Heath and District Business Association and other individual businesses in the community.
	Policy and Finance – Town Clerk
	Ongoing
*Maintain the Councils position on the HHBDA management committee.
*Consult with the Business Community when planning the relevant infrastructure needs in relation to new housing and Town Centre re-development.
*Engage where appropriate on initiatives/schemes that promote the town as a place to locate business and a place to access businesses.
By December 2011
*Investigate the possibility of a Town Centre Partnership.
*Link with larger business based on the Town’s industrial estates. 
	None - Officer Time

	B
	Work with The Orchards and other organisations to promotes events in the Town Centre
	Environment and General Purposes Committee – Town Clerk
	Annually
*Work with The Orchard to promote three town centre event/activities per annum.
	None - Officer Time – see Town events.

	C
	Support initiatives from MSDC’s Economic Development Plan, which will benefit the Town.
	Policy and Finance – Town Clerk
	Ongoing
*Progression of action points from the plan that directly affects the Town.
*Work with relevant organisations to ensure that activities events environmentally sound and promote sustainability. 
	None - Officer Time

	D
	Actively oppose the closure, when applicable the core services within the Town.
	Full Council
	Ongoing
*Where appropriate actively support the retention and preservation of appropriate infrastructure within our the town e.g. the hospital and emergency services (e.g. fire services) as well as schools.
	None - Officer Time


Corporate Priority 6 – To protect and enhance the Town’s open spaces and cultural facilities available to the residents of the Town.
	Ref
	Action
	Council Committee / Lead Officer
	Timescales and Milestone
	Financial Considerations
2011 - 2012

	A
	To support partners who are working to promote, sustain and enhance the environment.
	Environment and General Purposes Committee – Town Clerk
	Ongoing
*Work with partners to prepare a framework and plan for the Town.
*Work with groups when appropriate to consider the enhancement of biodiversity of open spaces.
*Work with principle and neighbouring authorities and other interested groups and parties to promote these issues.
	None - Officer Time

	B
	To work with the Friends and steering groups or green spaces in the Town.
	Environment and General Purposes Committee – Community Development Officer
	Annually Review
*Membership on MSDC’s steering group.
*Pledging ongoing support for the all the Friends Groups.
	None - Officer Time

	C
	South and South East in Bloom
	Environment and General Purposes Committee – Community Development Officer
	Annually Review
*Agree to and apportion budget towards the Town Entry into the competition.
*Continue to administer the entry through the Council working group. 
	£1,000 - Budget Item 16

	D
	Development of Community Facilities in Bolnore Village.
	Environment and General Purposes Committee – Community Development Officer
	By the end of 2012 
*Be party to the development of community facilities on the recreation area with the BVRA and MSDC.
*Look at the opportunities for the management of the building.
Ongoing
*Facilitate the Bolnore Working Group.
*Work with AIRS to promote project that enhance community cohesion in the village
	None - Officer Time

	E
	Ensure that the Town Council continues to maintain Muster Green other areas and the street furniture with the Town within it jurisdiction in an environmentally friendly way.
	Environment and General Purposes Committee – Responsible Finance Officer
	Ongoing Review
End of March 2011
*Health and Safety policies put in place for all Groundstaff tasks.
End of July 2011
*Town Council work plans created to record and monitor Groundstaff performance.
End of December 2011
*Implement a programme to record and monitor the Councils street furntiture.
	£14,500 - Budget Item 5
£3,750 - Budget Item 18

	F
	Continue to explore the options of taking on open space through the devolution of services
	Environment and General Purposes Committee – Town Clerk
	Ongoing
*Negotiate with principle authorities or land owners when necessary.
	None - Officer Time
Consideration will be given to each transfer on its own merit as part of the package negotiated.

	G
	Create and improve green infrastructure, including developing and enhancing an ecological network in and around the town.

	Environment and General Purposes Committee – Town Clerk
	Ongoing
*Council commitment to protecting and enhancing the natural environment.
*Work with principle and neighbouring authorities and other interested groups and parties to produce a Green Infrastructure Development plans. 
	None - Officer Time
Use of S106/Levy contributions to meet individual project costs.

	H
	Raise awareness of sustainability amongst staff and Councillors.
	All Committees – Tow Clerk
	Ongoing
*Develop an approach to considering sustainability in Council activities.
	None - Officer Time


	I
	Protect and enhance the Town’s cultural indoor and outdoor facilities/
	Environment and General Purposes Committee – Town Clerk
	Ongoing
*Comment on issues relating to the Town’s cultural facilities.
	None - Officer Time




